
Minutes of Forest Pines Golf Club SGM 11th March 2025

Present:
Steve Topham, John Killeen, Phil Leighton, Denise Leighton, Sue Over, Mark Clayton, Wyn Davis, Paul Marris, Wayne Brightmore, Colin McRobbie, Ricky Maxfield, Andrew Canwell,  Pep Delduca, Jeff Greenwood, Mick Hill, Tony Lenc, Elaine Lenc, Alan Hobson, Jayne Hobson, John Clark, Kay Clark, Lesley Bradley, Phil Bradley, Helen Scruton, Pete Reeves, Kate Reeves, Roger Buss, Mandy Irons, Martin Bett, Simon Parrott, Nick Over, Steve Ferry

In attendance:
None

Apologies:
Keith Briggs, Gill Killeen, Ann Day, June Marshall, Elaine Godfrey, Martyn Brock, Wendy Walton, Richard Walton

JK opened the meeting and advised those present that, in agreement with DL (Lady Captain), he would chair the meeting in accordance with the constitution.
JK advised that he would address each point of the email calling for the SGM in turn and allow for comments accordingly. 

Failure to provide an audited set of accounts for the previous year as per constitution.
A copy of the audited accounts and the original AGM accounts were circulated to all present.
JK explained it was the committee’s understanding that the accounts had been audited when we handed over all finance documentation to the hotel finance team for scrutiny prior to the last two AGMs. However, when following this up after the AGM in November 2024 it was found that this was an oversight exercise rather than an audit. The committee therefore undertook auditing of the accounts for 2022/23 and 2023/24. 
NO offered his services to complete the audit. Following meetings with MC, NO was supplied with all the financial documentation necessary. NO confirmed that all the financial transactions both income and expenditure for accounts were accurate and there were absolutely no concerns of impropriety. 
It was noted the timing of the accounts i.e. the financial reporting period ending in September annually, causes issues as monies from one period can appear in a following year e.g. Captain Charity. It was also felt that the accounts could be presented in a better way to make it easier for the committee and members to understand. JK assured the meeting that all of these points have been taken on board and changes to the committee oversight of finances have been introduced. The Captain’s Charity money will also be transacted within the financial year. In addition, the committee would look to formally appoint an independent auditor at the next AGM.
NO suggested that MP had advised him that the hotel had neither audited the accounts or overseen them. He further went on to question the need for the fee increases approved at the AGM citing; the contribution for team shirts of which £400 had not been recovered in 22/23 suggesting an oversight by the committee. JK advised this issue was resolved last year by members paying in advance for shirts. MC also committed to following up with members if possible. PD also suggested the hotel retained a list and would chase offending members. 
MH expressed a view that the accounts should be independently audited. JK confirmed the committee would look at costings etc.
JC suggested the approach was a big improvement.
There is then an inference that because the accounts were not formally audited they were false and gave inaccurate information.
JK pointed out that the net change in the in the 2024 AGM accounts shows an in-year loss for 2023/24 of -£618.59. The audited accounts for the same period shows the net funds available as £2635 against the 2022/23 audited accounts showing the net funds available as £3304.42. This is therefore a net change of -£668.79. JK noted the variance in figures amounted to £52.20. On this basis JK suggested that it is a harsh exaggeration to call this discrepancy as providing false information. As a result, the Treasurer’s request at the AGM that some action needed to be taken to resolve this negative trend in future years was justified.
DL questioned the need for the meeting over a variance of £52.20. JK confirmed that in his opinion we were not talking about a difference of thousands, in which case he would be concerned.
KC reiterated that the £400 loss associated with team shirts. MC confirmed this related to the 22/23 financial year, not last year’s accounts.
There is no evidence of any financial impact on the club having being discussed at any meeting prior to the AGM.
JK testified that the financial implications were discussed at the Committee Meeting on 4th. November 2024. The action/decision log reflected this and following the meeting the log was circulated to all committee members on the 10th.November. JK pointed out that this was 12 days before the AGM and afforded plenty of time for alternative motions to be put forward. JK reminded those present the action/decision log can be found on the members website. The committee also agreed that the log could be challenging to find for some members, therefore it was agreed that a set of notes and the log would be circulated to all members in the spirit of transparency and information.
KC raised the fact he could not find any record of a discussion at the committee relating to the accounts to which JK confirmed that the issue was discussed and will be more formally presented in the form of a running set of accounts in the future. 
2024 Agenda circulated did not give members clear indication that competition fees were to be increased.
JK advised that the committee felt this to be a valid point and with hindsight it would have been better to have pointed this proposal out to members beforehand. As it directly related to club funds it was decided that MC would present the proposals as part of his Treasurer’s Report.
JC asked why we were raising fees and if the committee had considered other options. JK confirmed other options had been considered. JC queried, relating to the point above, if there was any evidence of a discussion taking place on this issue at the committee. ST advised that only decisions and actions are recorded at committee meetings, not verbatim minutes of discussions, this is in keeping with the constitution. ST also pointed out the constitution devolved the responsibility for the financial health of the club to the committee and as such a degree of trust in the committee was necessary.
MC advised that a £5 levy of all club members was suggested however this was rejected by the hotel. JK explained that the committees’ expenses related to competitions only and of the 600 members of the club only circa 180 played in competitions so it would not feel like a reasonable decision by the hotel.
KC asked why we don’t ask all members to pay a £2 competition on a voluntary basis as this would negate the need for the direct debit transactions and associated costs. JK suggested this would be considered. 
NO suggested he didn’t believe the committee had a thorough discussion on the £1 rise in fees taking into account 80% of expenditure goes on prize money and the one off costs over the last 2 years. He asserted he had been informed of this directly by a member(s) of the committee and as a result felt that the £1 rise was an arbitrary amount with no evidence, as mentioned, that a thorough discussion had taken place. His view was that there was no need to put fees up and the decision needs to come back to the AGM with the view that individual sections manage their respective accounts.
EL questioned the need for the HDiD computer by way of saving money. PR suggested that the seniors had trialed using mobile devices however this was not achievable given a min of 2 scores had to be entered on each occasion.
Secretary said there will be no AOB yet a proposal to increase the competition fees was accepted. An unfair representational vote was allowed to take place.
JK advised it was the committees feeling that this was not presented as an AOB item but part of the Treasurers Report and a consequential action. As per the Clubs constitution it’s clear that a motion for the AGM must be received by the Club Secretary at least 7 days before and in writing this precludes any AOB being raised in the AGM and was not therefore an individual’s decision.
Discussions will be held in the committee this year well in advance of the next AGM to review voting procedures and whether some changes might be considered and possibly adopted to this year. Especially where the motion only impacts on members in a particular section and clearly having no impact on the wider membership.
Unequal representation/voting rights. Eg. Committee overturning a Ladies section decision on engraving trophies. Stating the decision of a previous AGM decision.
JK pointed out that the meeting was called in adherence to our club’s constitution, as is the AGM, where decisions are democratically made. To this end, the engraving of club trophies was an AGM decision and as such to make changes to this position a motion would need to be brought forward by the ladies’ section at the next AGM. It would be inappropriate for a section, the ladies’ section in this case, to undo a decision made at the AGM particularly where such a decision would have a direct or indirect effect on other sections.
KC suggested the ladies took a vote in order to save money and asserted that the vote at the AGM was unfair as lady members were outvoted by male members. JK reaffirmed that any vote taken at an AGM would stand until a vote to change the position was carried at a future AGM. 
Reflecting on the AGM’s and Committee Meetings, it is clear that there is unequal representation both for the ladies and the Mixed Sections.
In addressing this point JK drew members attention to the makeup of the committee. JK advised that club membership figures show we have 42 lady members and 556 male members. This means that, as a percentage, men make up 93% and ladies 7%. In terms of the committee make up there are 10 men (71%) and 4 ladies (29%). This demonstrates ladies are overrepresented as a proportion of overall members.  In respect of the mixed section, 70% of committee members play regularly in mixed competitions again showing the mixed section is overrepresented as a proportion of overall members.
In respect of AGM and voting the committee will consider the appropriateness of the voting arrangements specifically where a vote relates directly to a particular section.

JK circulated a sheet detailing a proposal for budget allocations supported by the committee in an attempt to apportion the cost of the clubs’ overheads more fairly. This was predicated on the total number of holes played by each section over the last year. 
It was pointed out that the seniors’ section, as being newly formed, would likely play more competitions than the previous year and as a result make a greater contribution. This would be revied at the next AGM if accepted. 
A limited number of further competitions had also been identified and needed consideration in the figures. JK also outlined the risks of this approach in that unforeseen course closures etc. would have a detrimental effect on the ability of a section(s) to make the necessary contributions.
In referring to the audited accounts for the last 2 years, JK pointed out the club has been in deficit. In relation specifically to the increase in fees to the mixed section the AGM decision would only come into effect from 1st April after which point all but 3 of the 18 competitions attracting a cost of £5/person would have been played. This would mean the increased cost for the Friday evening competitions would be limited to 50 pence/person. JK suggested that the date of the next AGM could be brought forward to ensure it preceded the winter 18 hole competitions by which point the fees could be reviewed at the AGM.
EL confirmed that the cost of an 18 hole mixed competition was set at £5/person and 9 holes £3.00/person and expressed her view that as this was an AGM decision it couldn’t be changed which wasn’t fair. 
TL queried how the percentage cost detailed above and identified on the sheets circulated had been arrived at. JK and MC confirmed this was based on the overall number of holes played over the last year. NO suggested this didn’t take account of greensomes where only half the number of holes had been played as a single ball was played.
JC pointed out that most male members don’t play in competitions and as such if a member plays in single, mixed and senior competitions they would be paying 3 times as a result we should look to getting funds from members who choose not to play in competitions in support of those who do.
JH confirmed that the cost for an 18 hole mixed competition was £10/couple (assuming all mixed pairing are couples) and asked how prize money was allocated. DL advised that they (DL/PL) had adopted the same arrangements that had been in place in previous years with only circa 10% going into club funds. JH suggested that the mixed could consider reducing the amount of prize monies allocated. PL confirmed the men limit payments to 70% of the fees collected and this was previously discussed and logged by the committee with a view that all sections should be consistent. DL explained the various scenarios she had modeled for the mixed section. PL suggested that to continue as now the clubs’ overheads would not be covered.  NO explained he had worked out the percentages and in his opinion the figures did not tally, on this point JG advised that no account had been made for 2’s which come straight out the fees so are not reflected in the percentage allocation. SO advised that the ladies only pay £0.50 for 2’s.
At this point MC, as the Treasurer, suggested each section should be required to contribute a percentage to overheads as previously described. 
JC again raised that members, like himself, that play in multiple sections contribute up to 3 times and suggested the mixed was a social section as such he would recommend no entry fees are taken and the cost of the 2 trophies and competition boards could be saved. This was supported by the fact that in his view the mixed section was unhappy with the current situation.
MB suggested that a £1 increase in fees was not an issue given that fees had not been increased for a significant period of time.
JK assured all that the clubs finances would now be regularly reviewed, and the mixed section would have a chance to raise any alternate proposals at the next AGM. 
KC expressed her view that the reason for calling an SGM primarily related to the accounts not being audited and appreciated the work to rectify the situation. KC went on to suggest that the status quo (pre AGM fees) be maintained and the issue of an increase in fees be dealt with at the next AGM. PL advised that he opposed this position. NO suggested that we should consider one off expenses and the likely income from the seniors. PL countered that the accounts were in deficit for the last 2 years. AH also suggested we need to consider one off expenses. PL confirmed that team shirts for 22/23 were now accounted however we were still running at a loss. MC expressed his view that he felt, taking into account income that had not been planned, we did not need to increase fees at this time. This income included AGM catering, saving £250, team tops saving £200 and a further £575 from competitions and charity payments diverted into club funds. MC also suggested that the mixed section needs to contribute more. EL questioned why the mixed section competition fees need to be increased.

JG proposed that the men’s section vote on an increase of £1 (as per the AGM decision). The vote was limited to male members present.
[bookmark: _Hlk193132502]A vote was taken to this effect with 13 for, 0 against and 3 abstentions. (note some members did not vote)

As such the motion was carried.

SO proposed that the ladies’ section do not increase fees, as per the AGM decision, as the ladies section is currently predicted to break even. The vote was limited to lady members present.
 A vote was taken to this effect with 8 for, 0 against and 1 abstentions. (note some members did not vote)

As such the motion was carried.

PL pointed out that any decision by a section not to increase fees could have a detrimental effect on other sections and the financial standing of the club. JK reiterated that such decisions would have an impact beyond the section in question as detailed by PL, as such any decisions of this nature should include all members. However, if a section commits to contributing a percentage share then this would seem reasonable in light of the votes taken above. This could be reasonably achieved by altering the payout of prize monies. NO expressed his view that we need to cover the clubs overheads and sections could decide how to achieve the necessary contributions. As such the AGM should be focused on overheads in isolation. JK raised the risk around a section not meeting their target. NO again expressed his view this was an issue for the sections which the committee should ‘oversee’.
JK suggested that the mixed section need to make a proportional/improved contribution. NO raised the number of competitions that the mixed play and a discussion ensued again the current fees. PR suggested that the current arrangements could be reviewed at the next AGM and pointed out the current net effect on the mixed over the summer was limited to 50 pence increase/person. NO/KC raised a question over the cost for the Elles bowl and a number of other competitions. The cost of the Elles Bowl was given at £5/team and the Priestnal at £10/pair. A discussion on the differences between each took place.

JK proposed that the 50 pence increase for a mixed section 9-hole competitions (as per the AGM decision) is taken. The vote was limited to mixed members present.
A vote was taken to this effect with 20 for, 0 against and 1 abstention. (note some members did not vote)
As such the motion was carried.

JK suggested a proposal that the mixed section make a greater contribution to cover club overheads. JC suggested that the mixed section relies on lady members.
ST proposed that the principle of a representative percentage of funds towards overheads, based on the previous years holes played, be adopted and paid by all sections. This would also have the effect superseding the votes previously taken above however each section would be empowered to vary fees/prize money accordingly to meet the contributions required. This arrangement, if supported, would commence immediately. 
A vote was taken to this effect with 27 for, 0 against and 1 abstention. (note some members did not vote)
As such the motion was carried.

It was further agreed that DL and PL would continue to run the mixed section

JK thanked all for attendance and the meeting closed at 20.38.
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