Date | Issue | Action/Decision Responsibility Status Notes
06.09.21  Beeches/Forest or Pinesinputting of scores
System wont accept Beeches first
STto contact EG to resolve
SO/ST/IG/MP Ongoing
1.11.22
Email received from EG. ST to advise relevant manager
04.10.21 Competition Boards
PD/KB/KC/IC/MH Ongoing
JCto confirm costs
JC/KC delegated responsibility to action (up to 20% of original quote)
Agreed cost of £600 for engraving would be paid from Club funds
Agreed for head long titleson phiesinc abbreviation where
appropriate KC/IC given autonomy to decide accordingly
Agreed change of colour for headings KC to explore
Agreed £80 per board (£2300 +additional board for D Middleton Trophy)
Agreed to pay 50% deposit
Agreed £50-£60 per year to update 01.11.22
Ongoing
20.12.21  |Trophies MH to correct spelling mistakes noted on 2 trophies.
Agreed to add amen's stableford in Oct/Nov (D Middleton Memorial) as a Board Comp
JCto add to the Board
Agreed to drop the Cooks Cup
50 confirmed with GS to inaugurate the D Middleton Trophy
MH/IG/SO/IC/KC Ongoing
01.11.22
Ongoing
07.02.22 |Reduction in member benefits AW to provide details for Secretaries at other courses to ST
AW Ongoing
01.11.22
Ongoing
07.02.22  Junior Organiser
JK appointed at AGM
IKtod junior d contacting local
schools
MP to consider forward tees and funding from EG
JK to undertake Safeguarding course ST/CM/IG/IK/MP Ongoing
05.10.22
Ongoing
07.02.22 | Winter Mats PD to explore to possibility of having fixed winter mats with the General Manager
PD Ongoing
01.11.22

Now included in capital programme. Ongoing




30.0522 |Lady/Junior Membership ST drafting action plan for approval
08.08.22
MP lookingat the provision of a outside structure in capital
programme next year
05.09.22
st/aw ongoing Capital expenditure to beincluded in next years budget
Changeto contract for teaching pro made and included in
budget
01.11.22
Ongoing
08.08.22 |Holein One Bottles for Members
05.10.22
KC to confirm with PD if payment already made S0/6 Ongoing Ongoing
01.11.22
Ongoing
08.08.22 |Poor attendancein Club Competitions To be raised at the AGM ST to add to agenda Concern that competitions are not currently well supported
sT Complete 05.10.22
Ongoing
08.08.22 |HDID ScoreEntry 1G tolook at entering scores on the app while playing
16 Ongoing
01.11.22
Ongoing
08.08.22 [Social Events
05.10.22
Ongoing
1C/STIG Ongoing
Agreed 2nd Dec for Christmas event JC to advertise on Facebook
Agreed email would be primary method of communication with members
Agreed joint AGM/Presentation Evening next year
1C to confirm room availability for all upcoming events
050922 |AGM ‘Agreed the following to be included: 05.10.22
Raise of handicaps for men's followingtrialin 5 last year Ongoing
1G to provide data
STtoinclude on Agenda sTIG Complete
Agreed Broach/Jacket to be presented at Captains Drive Out/In
ST/JG to look at communications to members
05.09.22 |Competitions MP to look at Saturday tee times for Middleton Clutch 05.10.22
Agreed the Millennium Cup would be played next year (2023) Ongoing
Agreed payment for Opens would be at the Pro Shop and vouchers to beissued on the day MP
8 MP/IC/IG Complete
0 action
Staff vs Members competition to be held on 23rd Sept JC to pick ateam
Agreed appropriate winter iti be qualifiers G to action
0510.22 [Local League ‘Agreed JC to explore the possibility of a local league with adjacent clubs 1 ongom 01.11.22
going Ongoing
05.10.22__[Team Shirts JC/MC to confirm costing for team shirts IC/MC Complete
05.10.22 |Presentation evening arrangements ‘Agreed to JG to email all winners ahead of presentation evening 01.11.22
50 to confirm ladies winners with JG J6/50 Complet Ongoing
KC/IC to look at anew date omplete
Agreed food to be provided JC to arrange with PD
05.10.22_|Safeguarding ‘Agreed to include Safeguarding as a standard agenda item ST Complete
01.11.22 [Euro Tech Golf MP to explore use of software bought corporately (Golf Genius) oS
ST to email Euro Tech Golfin New Year
01.11.22__|England Golf All to consider Al
01.11.22__|Winter Open Christmas Open to be arranged by DTbH/Q Hotels (Cost circa £20) in Dec
01.11.22 | Winter Membership Winter membership being offered by DTbH/Q Hotels
£180 until the end of March
No access to comps/discount
Not accessibleif a previous member or accessed winter offer in last 3 years
01.11.22 _|QuizNight ‘Agreed to run in Jan JC to arrange iC
01.11.22 |Next Committee Meeting ‘Agreed date of next meeting 12th Dec e

MP to look at room arrangements




