
 

 

Minutes of Forest Pines Golf Club AGM 21st October 2020 

 

Present: 

Steve Topham, Pep Deluca, June Marshall, Jeff Greenwood, Sue Over, John Clark, Kay Clark, 

Michael Hill, Karl Dixon, Pete Reeves, Kate Reeves, Simon Parrott, Andy Clayton, Jacqui 

Edwards, Dave Edwards, Rick Maxfield, Paul Moyse, Syd Gosal, John Carolan, Paul Marris, Paul 

Taylor, Jenny Swain, Colin McCrobbie, Owen Musgrave, John Meagher, John Killeen, Paul 

Easton, Eric Lewis  

Matt Peacock, Adam Webb, Steve Whittaker 

Apologies: 

Malcolm Yates, Sam Yates, Liz Turner, Keith Briggs, Jean Walker, Paul Taylor 

 

Agenda: 

Intro: 

The Club Secretary, ST opened the meeting, welcoming the current Captains, Pep Deluca and 

June Marshall, past captains and those members present.  

ST also acknowledged members understanding in relation to the current arrangements as a 

result of COVID 19 and asked all to observe the COVID Secure guidelines. 

Attendance:  

Attendees were noted and apologies were accepted. 

Mins of Last Meeting: 

Limited numbers of last year’s mins were distributed for convenience. It was noted the 

minutes had been circulated prior to the meeting by email. 

No outstanding actions were noted, and these were accepted as a true and accurate record. 

Proposed by: Kay Clark 

Seconded by: Pep Deluca 

 

Matters Arising: 

Club Secretary (ST) 

ST noted that it had been an extremely challenging year as a result of the Pandemic, not least 

for the staff of DTbH. On behalf of the membership ST wished to thank all those who had 

continued to maintain the course and make the facility available in June as soon at the 



 

 

restrictions were lifted. The voluntary suspension of the membership fee over the lockdown 

period was also noted. 

The Committee continued to meet when appropriate and instigated competitions at the 

request of the members as soon as possible, again with the support of the staff at DTbH, 

which was not an easy undertaking. Thanks go to the Handicap Secretaries (JG/SO) for their 

efforts in this regard. 

Two long standing members of the Committee have also resigned, NO as Treasurer and MY 

as Junior Organiser. ST extended his thanks to both on behalf of both the Club and the 

Committee for their contributions. In addition, ST wished to thank PR who has stepped into 

the role of Treasurer in the meantime.  

The Committee, with the support of DTbH, continues to seek to improve the arrangements 

for members of the Club. Special mention should go to the Captains, for their individual efforts 

in liaising with DTbH and progressing a number of issues relentlessly.  

Members will also note that the Web Site has also been overhauled, many thanks to KB. 

Members should also be aware the World Handicapping system comes in to force in little over 

1 week, as such this will be a fundamental change in the way handicaps are applied. Members 

are encouraged to appraise themselves of the changes. Support is available from the England 

Golf and the Handicap Secretaries in this regard. 

ST noted that there are only 4 issues that have been raised 7 days prior to the AGM in keeping 

with the Constitution. However further items could be raised in AOB and these would be 

addressed in due course after the respective updates. 

 

Report – Director of Golf (MP)/General Manager (SW) 

SW reflected that it had been a difficult year for the sector and the hotel given the lockdown 

earlier in the year as a result of the COVID pandemic.  

SW went on to note the commitment of the Committee and PD, over the last year given the 

difficulties encountered. He also highlighted the work of the greens staff in what was again 

very trying circumstances noting that the condition of the course was excellent considering 

the prevailing situation. Special mention was made of Steve Hird the Head Green Keeper who 

maintained the course during the lockdown period. 

SW went on to outline the proposed maintenance schedule in the coming year which would 

consist of extensive weeding, works to the various paths and ongoing maintenance of the 

bunkers. 

It was noted that AW had been successful in attracting a number of new members and would 

continue to be available to support existing members wherever possible. 

MP highlighted that Pro Shop would be stocking a much wider range of products in the new 

year including some well-known golfing brands.  



 

 

MP went on to explain the issues experienced by the parent company in sourcing the voucher 

packs which would normally be issued on renewal of membership. This was due to the 

company concerned going into receivership as a result of lockdown/COVID. As a result, new 

voucher packs had been sourced and would be distributed as soon as possible, in the 

meantime the Pro Shop would honor the benefits normally included in the packs. 

MP again thanked the Committee and current Captains (PD/JM) for their collective efforts. 

In conclusion MP asked that if any members experienced any issues or wanted to raise any 

problems, they should do so directly with the Pro Shop staff who would be happy to help. 

Report – Men’s Captain (PD) 

PD expressed that it had been a crazy year to say the least due to the pandemic and lockdown. 

As a result, we all missed a considerable amount of golf.  However, at least when restrictions 

were lifted, and we got out into the sunshine to play again and managed to compete in limited 

men’s competitions.    

PD wished to thank Captain John Gray for giving the opportunity for me to be captain of this 

amazing club which is a privilege that won’t be forgotten.   

PD went on to note the committee as a group have been outstanding and thanked all.  He 

also thanked the lady captain June Marshall for all the hard work she’s done during the past 

year supporting me, the club and the ladies’ section.   Steve Topham has been a great 

secretary and advisor when I’ve needed him throughout the year.  Vice captains John and Kay 

Clark have also been supportive and helped tremendously arranging the mixed competitions.  

Thanks, were also passed to the men’s handicap secretary Jeff Greenwood without whom we 

wouldn’t of been able to complete all the major competitions.   The staff at Forest Pines also 

deserved thanks you for making the best of this situation and supporting the golf members. 

In addition, a vote of thanks was made to the new general manager, Steve Whitaker for his 

support, input and help when needed.   Lastly, thanks also to Matt Peacock who has liaised 

with me continually and been there when needed making this year so much easier than it 

would have been otherwise. 

Report – Lady Captain (JM) 

JM thanked the Ladies for their understanding and support during this difficult time. JM 

reflected that the Cook Cup was a “light-hearted “(although serious) mixed event that had a 

great atmosphere. 

Thanks also goes to the Pro Shop staff, as they really have been under extreme pressure but 

managed to cope and try their best to sort us all out. 

JM also noted the Vice Captains John and Kay have been invaluable in helping the Captains 

out on a regular basis. Special thanks also go out to Sue Over (Handicap Secretary).  

JM expressed thanks to PD as Captain, noting he is always smiling, never quiet but always 

encouraging and should be proud of the way he has helped get us all back to golf. 



 

 

Lastly thanks are also due on behalf of the Club to the General Manager Steve Whittaker for 

showing an interest and listening to the members.   

 

Appointment of 2019/20 Vice Captains  

Considering the prevailing situation relating to COVID 19 it was proposed by the current Vice 

Captains (JK/KC) that PD and JM remain as the Captains for another year with JK/KC remaining 

as Vice Captains. 

Proposed: John/Kay Clark 

Seconded: Mick Hill/Rick Maxfield 

No other proposals were put forward and the vote was unanimously carried. 

Report – Junior Captain (SY) 

SY was unable to attend the meeting and gave his apologies. 
 

Report – Treasurer (PR)  

PR explained that as a result of the recent resignation of NO access to the Clubs bank accounts 

has not been possible due to delays in PR getting accepted as a signatory on the account 

although this was now progressing.  

PR gave an overview of the accounts as of the St Georges Cup in Sept, noting the accounts 

were healthy and no outgoings were due since that point. It was also noted no monies had 

been transferred to winners etc. since that point as a direct result of being unable to access 

the accounts, members were asked to remain patient on this point.  

It was agreed that as soon as access to the accounts could be facilitated the end of year 

accounts would be calculated and circulated to the members present for consideration after 

which, in line with the Constitution they would be approved by a ‘financially aware’ individual. 

ACTION: PR to prepare and circulate the final accounts to members present and transfer 

winnings to appropriate members. 

Points of issue addressed to Club Secretary by 7 days prior to date of this meeting 

• Proposed amendments to the Constitution – Club Secretary (ST) 

ST went through several proposed changes to the Constitution in order to allow the 

Club function more effectively and efficiently reflecting a number of issues and 

improvements noted in the last year. Feedback was requested form Members 

present. The proposals as presented were then submitted to those present for 

approval. 

Proposed: John Killeen 

Seconded: Sue Over 



 

 

No other proposals/changes were put forward and the vote was unanimously carried. 

• Course Condition (PT) 

As PT was unable to attend the meeting ST outlined the concerns raised noting that it 

was appreciated the effect COVID 19 had on the course, particularly during the 

lockdown period.  

Both MP and SW noted that the course was not back to the normal standard for the 

time of year given the reduced number of green staff available but it was very much 

an improving picture and would continue to improve moving forward as outlined in 

the DTbH report. DE also noted that in comparison to many other courses Forest Pines 

was in excellent condition, a point confirmed by several other Members present.  

MP asked that if Members had issues with the course, they are encouraged to report 

these to the Pro Shop, and these would be discussed at the weekly management team 

meeting with the General Manager SW. 

• Voucher Packs (PT) 

As PT was unable to attend the meeting ST again outlined the concerns raised relating 

to the voucher packs normally given to Members. 

MP explained that the supplier was no longer in business as a result of the impact of 

COVID 19 and as such an alternate supplier has been sourced. It is envisaged that the 

packs would be available in the coming weeks for distribution however in the 

meantime the Pro Shop would honor and benefits. 

• Divot Bags (CM) 

CM gave a brief presentation to the meeting on research undertaken relating to the 

proposed use of divot bags which was widely accepted as a positive move to help 

improve the course and reduce the burden on the greens staff. CM also highlighted a 

number of positive examples from other clubs on the use of these while accepting in 

the current climate COVID 19 restrictions would likely be an issue. 

MP acknowledged that this was something the greens staff led by the head Greens 

Keeper, Steve Hird was currently researching and thanked CM for his efforts in 

bringing this proposal forward. 

By way of resolution, it was formally agreed that the Club recommend this to the 

Company (DTbH). As such the Committee would look at ways to support this approach 

moving forward.  

CM agreed to pass on the relevant research to MP. 

It was also noted by those present that ‘divot day’ would be welcomed. 

Appointment of Committee Members (ST) 

As mentioned previously ST thanked NO for his contributions over recent years.  



 

 

ST noted that as a result of a number of Members offering their continued support the 

Committee has a strong, regular attendance which demonstrates the high level of 

commitment to the club and formally thanked those serving on a voluntary basis as part of 

the Committee. 

With the resignation of NO the position of Treasurer was now available.   

PR suggested that he would be happy to continue in this role.  

Election of Treasurer (Pete Reeves) 

Proposed: John Clark 

Seconded: Pep Deluca 

No other nominations were put forward and the vote was unanimously carried. 

SO highlighted that the roles of both Men’s and Ladies Handicap Secretaries had never been 

formally approved at the AGM. As a result, it was agreed that these be formally ratified 

pending any Members present wishing to stand for the respective roles.  

Both SO and JG agreed to continue in these roles. 

Election of Men’s and Ladies Handicap Secretaries (Jeff Greenwood/Sue Over) 

Proposed: Kay Clark 

Seconded: Pep Deluca 

No other nominations were put forward and the vote was unanimously carried. 

AOB 

ST invited members to raise any other business however it was reiterated that as any points 
raised were not forwarded to the Secretary 7 days in advance, as per the Constitution, these 
would likely be addressed at the next Committee meeting.  

• AC asked if it was possible to volunteer to assist greens staff. SW suggested that 
certain roles would be suitable subject to a suitable risk assessment etc. END 

• PM queried the effectiveness of course marshals. MP/SW confirmed due to COVID 
19 and reduced staffing course marshals were not as visible as previously been the 
case however if issues arise on the course marshals were required to escalate to 
management in the Pro Shop. END 

• JM raised the issue relating the enforcement of the dress code on the course, 
noting standards had slipped noticeably. MP agreed to look in to this further. END 

• PE raised concerns about the standard of food in Pines bar sighting several recent 
examples of uncooked food being provided. SW agreed to follow up. END 

• JK asked if the halfway house could be opened and stocked with refreshments as 
previously was the case. SW agreed to consider moving forward. END 

 

ST thanked all for attendance and the meeting closed at 20.20 pm. 


